OLD BANCROFTIANS’ ASSOCIATION

ANNUAL GENERAL MEETING
On Monday 215t March 2022 at 6.15pm
At Drapers’ Hall

MINUTES

1. Apologies for absence: Jeremy Bromfield; Gemma Wicks; Martyn Sumner; Anthony Le Cras; Tony
Barritt; Simon Marshall.

2. Minutes of AGM 12.10.20 and matters arising:
The Minutes were approved, bar 2 errors:
- On page 1: Steve Dodd dates at School were 72-79, not 78
- Onpage5, S. Fairhead’s first name spells Stuart, not Steward.

3. Treasurer’s Report — Accounts for 2020 and 2021 (Michael Watts)
- 2020 Accounts, no major activities due to the pandemic.

The OBA agreed to buy the Floreat book for the benefit of the Foundation, which caused the
deficit for the year and this was noted in the previous AGM minutes.

-2021 Accounts

The Leavers subsidy consists of brooches/charms and other items given out at the Leavers’
Evening, but is for two years as there was a catch up. The stock adjustment is a mixture of
ties given out at the Leavers’ Evenings, but also an adjustment to correct the stock holding at
the year-end, as a stock take had not been undertaken for a number of years.

On the balance sheet, the debt balance of £80k has substantially reduced after the year end
as the School has paid £55k to bring the account up to date and the balance still due is as per
the agreement with the School.

I'd like to thank Stewart Fairhead and David Riddle for their efforts once again in carrying out
the independent examination.

| have also noted that the colours do not work so well in the current light, rather than my
office, so in future will be printed in black and white.

Peter Dixon proposed and Kevin Campbell seconded that the accounts be accepted.



4. President’s report (Steve Dodd, OB 1972-79; OBA President 2019-20)
When | became President in March 2019, | never for a moment thought | would be here 2
years later at Drapers’ Hall as | come to the end of my term.

It has certainly been a challenging but exciting time and | am pleased to say that the Bancroft’s
community grows and the Association will continue to work with the School as it looks at ways
to enable students from all backgrounds to benefit from their Bancroft’s education after
leaving.

Of course the new digital world, social media and time-poor environment we live in present
acute challenges. Nevertheless | hope that we can continue to provide a valued point of
contact and service at times to all Bancroftians.

During the last two years, although Covid 19 has meant that we could not have business as
usual, we are now at least back to the new normal.

| am sure Hybrid committees will continue — at the end of the day they can be very convenient,
but they do not replace face-to-face interaction like today.

During my term, we have still had events at school:
- OBs Day — looking forward to seeing you at this year’s event
- OBA Annual Dinner — thanks to Julian Blake for standing in for me last year
- 2022 Dinner: it will be 50 years since | started at Bancroft’s.
- 5 & 10 year reunions for various year groups
- Carol Service
- Founder’s service
- General Committee meetings
- Exec Committee meetings
- Visitation Day
- Leavers evening
- EDF and SFSF committees
Unfortunately, there was neither Northern Dinner nor Oxbridge Dinner.
However, | certainly hope that the OBA will be able to arrange new events — more from Amanda
on that.

There were some successes:
- New website
- Bancroft’s Connect
- Facebook
- Twitter
- LinkedIn
These all need continual work and development — maybe TikTok soon.



Finally, | would like to say thank you to all Committee members, especially Claude, Michael and
Amanda and Susan at the Office.

| wish that perhaps | had had a more normal term but notwithstanding the circumstances, it has
been an honour and a privilege to serve as President and | wish Gemma all the best for next year,
starting in September.

Chair’s Report (Amanda Campbell)

As we all understand, the last two years have seen much of life put on hold. The

Association continued to look at what the future needs to strengthen and develop The Old
Bancroftian’s Association and what it needed to look like for future generations to stay in contact
with each other, the School and develop events that reflect the whole membership. The Facebook
platform alongside Bancroft’s Connect proved useful tools during lockdown for members to stay
in touch.

The General Committee alongside a small group who have been looking at our future structure,
vision and working relationship with the School have met either via Zoom or when possible in
person throughout the year. | would like to record my thanks to Julian Blake and Gemma Wicks
for the additional time they have given to meeting together and with the School as this journey
develops.

We continue to be a member of AROPS which is the association of alumni groups which offer
advice and support for associations similar to ours. It is encouraging to know that our Association
remains strong with many staying in contact with each other.

Membership

The OBA has a membership registered on the database of circa 5,500. Obviously, as with most
Associations, groups numbers registered is high but active members is a much smaller
representation and this is something that we have been focusing on in recent months. The
membership is managed via the Foundation Office at School by Susan Day and | would like to raise
a vote of thanks to Susan for the work she does, particularly in making events happen and
answering OBs’ questions when the Office is contacted.

Susan and | have recently been discussing future events that would appeal to differing generations
of Old Bancroftians as well as events that may appeal to Old Bancroftians and their families.

Relationship with School

As Chair | am often invited to attend School events with the President. This is a great opportunity
for us to network with staff, parents and the current pupil body. Whilst many events have been
cancelled due to the pandemic, lately | attended the Francis Bancroft’s Memorial Service in March
and at the start of the school year attended the 6" form Leavers Evening which mostly took place
in @ marquee in the quad. This year has also seen members of the General Committee meet with
The Head and Governing body representatives, as we look at how we can strengthen the links
between us.



5 and 10 years-on reunion

This year we tried to correct the 5/10 reunion by including the 6/11 so that in future years, the
title of the event will be accurate. We are also going to trial a 15 years-on reunion so that OBs can
enjoy revisiting the School at more regular intervals. This event was extremely well supported in
2021 and | hope that May’s reunion this year will be the same.

OBA Dinner

The Annual Dinner was held at School in mid-October with smaller capacity due to COVID
restrictions at School. Despite the lower attendance rate, it was still a good evening with time to
meet with others. Over the past few years, we have tried to keep the price of the Dinner at a level
that enables all to attend. However this year we did receive feedback from some that OBs would
like a more substantial menu, which would obviously means a rise in the ticket price.

Looking ahead

| am looking forward to getting back to hosting more events and it would be good to see a large
crowd on Old Bancroftians Day at the end of June.

| would like to extend a vote of thanks to my fellow officers Michael Watts and Claude
Lavender and all Committee members for the time they give in support of our Association. | would
also like to thank Steve Dodd for continuing to serve as President during the pandemic period.
Finally, | would like to say a special thank you to Susan Day in the OBA/Foundation Office. Without
her support, The Chair’s role would be much harder as most of the events we run are attributed
to her hard work.

Elections:

To be proposed for election as President: Gemma Wicks, OB 91-98

Proposed by Amanda Campbell, seconded by Julian Blake.

To be proposed for election as Officers under rule 6(b):

Chair — Amanda Campbell; Treasurer — Michael Watts; Secretary — Claude Lavender
Proposed by Roger Booth, seconded by Merfyn Jones.

Election to the General Committee:

Angus Abbott; Tony Barritt; Alexander Finley; Anthony Le Cras; Adam Kodish
Proposed by Amanda Campbell, seconded by David Holland.

Election of Independent Examiners of the accounts for the coming year under rule 7:
Stuart Fairhead and David Riddle

Proposed by Michael Watts, seconded by Kevin Campbell.

Reports from the School and Bancroft’s Foundation

School:

There was no report from the School. There was none last year either. It was wondered if any
substitute could be used. There is a report on OBs Day and the Head shared what was happening
at School during the Past Presidents Dinner. Amanda is happy to take back to Simon Marshall the



strong disappointment of the OBs present at the AGM, the lack of communication between the
School and the OBA. The Head could also have used his report to the Governors and/or the OFSTED
report.

+* To be followed proactively with the School (Amanda)

Foundation:
Kevin Campbell reported on the Foundation:
The membership of the Foundation Committee is renewable every 3 years.

Reports from Charities
a) The Educational Development Fund (Steve Dodd)

It is with pleasure that | can report that the EDF is in good health and working actively with the
School to support students and also OBs in projects with equipment to support their educational
development.
In the last 2 years, the Committee has met regularly virtually. Thanks to all the members for
the support they have provided

| have recently taken over as Chair and as Trustee from Jeremy Bromfield and | wanted to take this
opportunity to personally thank him for the commitment he has shown to the EDF and School life
over 35 years and as its Chair for 20.
| wish him a fulfilling retirement — he deserves it.
| particularly remember when he first came to the School in 1973 and was faced with a very unruly
class member — me; and a well aimed blackboard rubber which made its way back to him after
being aimed at me.
Well we all mature — | think

Anyway thanks once again for all your hard work and to a well-earned retirement.

There was a vote of thanks to Jeremy.

In May 2021, there were 10 awards to OBs and 8 to pupils, all Covid related.
An emergency protocol was used to hurry payments.

Because of cancelations of trips, some grants were refunded.

There was a £500 donation from a past recipient.

b) The Sixth Form Scholarship Fund (Adam Kodish)
We’ve had 5 Trustees since David Leighton died in 2016.

We've agreed to increase the number of Trustees to the maximum permitted of 7 whilst
reducing the average age of the Trustees.

We have recruited a new Trustee, Suzanna Minnis, subject to completing the necessary legal
paperwork. Suzanna works at New Hall School in Chelmsford and brings a fresh perspective to
the table. She was also a beneficiary of SFSF in the 1990s.

We have 3 potential candidates for the remaining Trustee vacancies and aim to complete the
recruitment later this year. One of the candidates was also a beneficiary of SFSF.



We continue to sponsor one new scholar per year and have just agreed on our candidate for
entry in September 2022.

We have to disinvest every 18 months in order to sponsor a new scholar each year. We could
reduce the frequency of sponsorship to one scholar every other year and not have to disinvest.

This position is reviewed every year.

Finally we would like to thank the OBA and individual OBs for their continued support.

9. Reports from Clubs and Societies
Golf ( Adam Kodish)

Due to the pandemic we have had fewer events than usual but still managed to visit North Norfolk
in 2020 and 2021. Lionel Smith has been Captain during this period.

At our recent AGM, Malcolm Fleet was elected Captain.

We have two events already planned for this year, the Spring Meeting in Rainham on 27 April
and the Autumn Meeting at East Sussex National from 14-16 September.

We are starting to plan for our Centenary in 2024 and hope to play at West Essex on 7 May 2024,
exactly 100 years from our first recorded meeting.

10. AOB

There was none.

There was a vote of thanks to the Drapers’ Company for the use of Drapers’ Hall.

The meeting closed at 7.07pm

Appendix:
OBs who have died:
Class Decease  Deceased
First Name  Surname Title 1 of d Date Constituency Description
Beric Saward Mr 1958 Yes 06/01/2022  Alumni
Mike Groves Capt 1964 Yes 25/12/2021  Alumni

Donald Gugan Dr 1948 Yes 14/12/2021  Alumni
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